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Introduction 

 
Research related Quality Review Group recommendations from Review Group Reports 2015-16 have been 
collated in this report.  The original paragraph references have been retained (to assist with locating each 
recommendation in the original review group report if required) and the name of the unit review from which the 
recommendation emerged is also included. 
 
Recommendations have been grouped under the following broad functional headings (note: some 
recommendations may have application across a number of categories): 
 

 Organisation & Management       2 

 Staff & Facilities        3 

 Research Activity        3 

 Support Services        6 

 External Relations        7 

 
 
 
 
 

Organisation & Management 

2.8 The Review Group recommends the formation of a Research Committee that would deal with strategic 
research issues.  This Committee could identify key potential Industry partners with which the School 
could develop stronger links.  Furthermore, this Committee could develop a research strategy for the 
School and could oversee management of the laboratories. (UCD School of Civil Engineering) 

 
2.15 Relationships between associated institutes and the School need to be clarified.  This includes clarification 

around whether the resourcing of institutes should occur at the School, College or University-level.  In the 
interests of stability and continuity with the current momentum of bridging the work of research 
institutes with that of the School (through, for example, the Research and Innovation Committee), the 
Review Group recommends that the University gives this consideration as a matter of priority. (UCD 
School of Medicine) 

 
2.17  Further improve strategic co-ordination across the School by: 

 
- the appointment of a senior faculty lead to oversee supports for Research degree students including 

both MD and PhD degree students. (UCD School of Medicine) 
 
2.10 The School name is long, but all the same, it does not comprise all disciplines.  Landscape is not visible, 

and for Environmental Policy the name signals too much design.  The Review Group encourages the 
School to consider changing the name of the School to something that signals integration and which is 
more inclusive (e.g. School of the Built Environment).  At the same time researchers and research groups 
in the School should be encouraged to market themselves under more specific names e.g. “I am from 
Environmental Planning / Landscape Architecture / Architecture / Planning in the School of the Built 
Environment, UCD”.  (UCD School of Architecture, Planning and Environmental Policy) 
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Staff & Facilities 

3.10 The RG recommends that the Dean and Director of Research consults the College and University to ensure 
that the definition of ‘research active’ staff is appropriate for scholarly research in law. (UCD Sutherland 
School of Law) 
 

3.13 The RG recommends that the SSoL develops and establishes research support for academic staff as part of 
their career development and research goals of the School. (UCD Sutherland School of Law) 

3.22 The Review Group recommend that the School of Medicine consider the introduction of some form of 
reward and recognition system for excellence in teaching and research.  (UCD School of Medicine) 

 
3.31 In clinical sites, consideration should be given to sharing the clinical research centre resources across all 

clinical specialities. (UCD School of Medicine) 
 
3.14 The School should organize its research and teaching areas into larger groupings. The obvious areas seem 

to be 1) library and information science, 2) communication (which can include social computing and HCI), 
and 3) digital curation. (UCD School of Information and Communication Studies) 

 
 
 
 

Research Activity 
 
6.12 The School should develop its own methodology in order to assess research output.  One single database 

should be used (preferably Scopus or WoK) to compare all the Faculty members’ performance, not a 
subset of them.  The research outputs appear very unbalanced between academic staff.  (UCD School of 
Civil Engineering) 

 
6.13 The Review Group recommends that the School analyse the decline in recent research outputs, including 

the drop to the 151-200 range of QS 2015 ranking.  The effect of the recent increase in teaching load (due 
to increasing the number of programmes) and the loss in laboratory technicians offering support to 
experimental research should be better analysed.  (UCD School of Civil Engineering) 

 
6.14 The School should seek to improve integration of its research activity in the Large Institutional Research 

Centres, particularly in relation to Energy and Environment.  (UCD School of Civil Engineering) 
 
6.15 The Review Group recommends that the School improve its use of available international networks in 

order to increase their participation in international and European projects.  This is particularly the case 
for CWRR which should take advantage of the current EPA funding to foster their international activities.  
(UCD School of Civil Engineering) 

 
6.16 The School should take better advantage of its industrial network to engage research, leading to co-

authored papers.  (UCD School of Civil Engineering) 
 
6.17 The Review Group recommends that the School develop a strategy for the research group in Creative 

Design and 3D Printing and decide if they want to take full benefit of their pioneering initiative at UCD.  
(UCD School of Civil Engineering) 

 
6.13 The RG recommends that the School develops a research strategy which is aligned with Objective 4 of the 

University’s mission (strong interdisciplinary research and education in important areas of national and 
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global need) and with UCD’s strategy for research, innovation and impact.  Law has the potential to 
contribute to any of the six themes in the latter: agri-food, culture, economy and society, energy, 
environment, ICT and health.   An articulation of law’s priorities across these themes would assist in 
focusing on sources of research income within and beyond UCD, and in fostering interdisciplinary and 
international initiatives. (UCD Sutherland School of Law) 
 

6.14 The RG recommends that the School develops specific criteria aligned with international benchmarks 
(e.g., UK REF) for assessing research quality.  This would assist colleagues in self- evaluation, and in 
developing annual via appraisal or other career development routes and research goals.  (UCD Sutherland 
School of Law) 

 
6.15 The RG recommends that the School considers undertaking an external research quality assessment audit.  

(UCD Sutherland School of Law) 
 
6.16 The RG recommends that the School considers mechanisms for including all academic staff in the research 

groupings.  For example, property lawyers can engage with legal history or business law; or a miscellany 
group could be formed (the Society of Legal Scholars, SLS, subject groups could be used as a model). (UCD 
Sutherland School of Law) 

 
6.17 The RG recommends that all staff be encouraged to engage in the SLS especially as the Annual Conference 

will be hosted by the School during Professor Imelda Maher’s Presidency 2016-17, a major opportunity to 
showcase the School and University.  (UCD Sutherland School of Law) 

 
5.7 The School should prioritise research themes underpinned by matrices related to publications, grant 

income and international reputation, compiled with the assistance of UCD Research.  This includes 
maximising current strengths including the potential of associated research institutes and centres.  (UCD 
School of Medicine) 

 
5.8 The Review Group recommend that UCD facilitate strategic recruitment to strengthen and develop 

existing research programmes.  (UCD School of Medicine) 
 
5.9 The Review Group endorse the development and promotion of research in medical education and, 

specifically, in the development of new technologies, and recommends that the School builds on its 
strengths in this area. (UCD School of Medicine) 

 
5.10 The School should regularly review the viability of its research centres and groups to ensure that they are 

in alignment with the School’s Research Strategy.  (UCD School of Medicine) 
 
6.9 The new professor should come from a field that fits the existing information behaviour emphasis, which 

should include a form of communication studies that emphasizes social media and HCI (Human-Computer 
Interaction) rather than traditional press, radio, and television topics. (UCD School of Information and 
Communication Studies) 

 
6.10 The new professor should have sufficient research experience to provide intellectual leadership for the 

School. The person should be able to bring more focus to the School’s research agenda and to create an 
environment in which faculty can give each other mutual support. (UCD School of Information and 
Communication Studies) 

 
6.11 The new professor will also need time and resources to build a research agenda.  In order to make this 

possible, the Review Group recommends the appointment of a Senior UCD academic, external to the 
School and College with UCD administrative experience, as Head of School to “pilot” them for some years. 
(UCD School of Information and Communication Studies) 

 
6.12 The School should develop research programmes; it will gain maximum benefit from its research by 

clustering its portfolio into focal programmes. These programmes will be attractive components of 
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multidisciplinary research projects, collaborating within and without UCD. (UCD School of Information and 
Communication Studies) 

 
6.15 Exploit new opportunities that an interdisciplinary school creates to open new vistas on societal 

challenges, while building on areas of shared interest and expertise.  (UCD School of Architecture, 
Planning and Environmental Policy) 

 
6.16 Establish what counts as ‘quality’ in research—take charge of the yardstick used for measurement.  With 

the support of the College, engage with the UCD Research Office to update the research matrices used in 
the University, to include measures that are more relevant to the disciplines within the School.  (UCD 
School of Architecture, Planning and Environmental Policy) 

 
6.17 Obtain or provide support (beyond that provided by the School’s dedicated research manager), for faculty 

and staff to develop and sustain research activity and exploit strategic funding opportunities.  (UCD School 
of Architecture, Planning and Environmental Policy) 

 
6.18 Work on theorising practice-based research to bring ‘know-how’ to the level of ‘know-that’, while reviving 

design theory. (UCD School of Architecture, Planning and Environmental Policy) 
 
6.19 Thread research more visibly throughout curricula School-wide, emphasising the everyday use and testing 

of theories (as explanations, justifications, and interpretations) in the world of practice.  (UCD School of 
Architecture, Planning and Environmental Policy) 

 
6.20 Continue to build numbers of PhD students and postdoctoral researchers. (UCD School of Architecture, 

Planning and Environmental Policy) 
 
6.21 Register all PhD students to a defined and structured PhD programme and rigorously implement the 

elements of the programme.  (UCD School of Architecture, Planning and Environmental Policy) 
 
6.22 When developing the School Research Strategy, the following should be considered:  
 

6.22.1 In delivering professional degree programmes that embody a studio culture, or entail many 
faculty-student contact hours, faculty and staff are challenged to preserve time to focus on 
academic research. 

 
 6.22.2 A strategic approach to obtaining adequate research funding should be a priority. 

 
6.22.3 Identifying and working with governmental and non-governmental organisations and other 

‘natural’ clients, to develop and pursue a problem-driven, interdisciplinary research programme 
with high policy relevance. 

 
6.22.4 Bringing more attention to the knowledge transfer that the School facilitates through 

translational research. 
 
6.22.5 The School should ensure adequate resources and attention is given to preparing the next 

generation of research academicians. 
 
6.22.6 Dedicating more human resources to research support activities—e.g., proposal preparation or 

liaising with funding agency programme officers. 
 
6.22.8 Envisioning and pursuing joint projects with other Irish or European institutions e.g., managing 

transitions in regional infrastructure systems.  (UCD School of Architecture, Planning and 
Environmental Policy) 
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4.13 The School should aim at rising up the rankings as a stretch goal, but not allow it to feel like a failure if it 
does not happen quickly.  Some of the criteria for success of this aspiration will be beyond the School’s 
control (e.g. national/international research priorities may change – data analytics may wane in strategic 
importance).  (UCD School of Computer Science) 

 
4.14 As recommended by the last School Quality Review, introduce a limit on the number of PhD students that 

may be supervised by any one person.  While this Review Group suggests that a small number of 
exceptions may be allowable in the short term, a very sound case must be made for any exception.  In 
such cases, appropriate arrangements must be in place for all students to receive adequate supervision 
from their main supervisor; such arrangements should be documented and shared with the students.  In 
the short-term, the Review Group suggests initially setting the limit high enough that it will not 
necessitate immediate reallocation of existing PhD students, but with a clear plan of reducing it to a 
maximum of, for example, eight PhD students to any one supervisor, over a relatively short time-frame 
e.g. 2/3 years.  (UCD School of Computer Science) 

 
4.15 All PhD students must be fully managed under the University’s DSP system, as a matter of urgency.  The 

School should implement an overall School PhD Coordinator role to ensure that all students are being 
supported and processed according to the University PhD regulations, e.g. to check that all expected 
meetings have taken place and are properly documented.  (UCD School of Computer Science) 

 
4.16 New faculty outside the large research groups report a struggle to find PhD students to supervise; there is 

a need to target PhD scholarships at new faculty, especially those outside the major well-funded groups.  
(UCD School of Computer Science) 

 
4.17 Provide opportunities for people to hear about one another's research, e.g., have a regular (weekly or 

two-weekly) research seminar with a mixture of internal and external speakers at which attendance is 
expected.  (UCD School of Computer Science) 

 
4.18 Introduce an internal review process for grant applications, in which anyone submitting a grant proposal 

is expected to have the finished proposal read and commented on by at least one colleague before it is 
submitted.  Include newer faculty in this, as commenters may help their development as grant-writers.  
(UCD School of Computer Science) 

 
4.19 Involve newer faculty in grant-writing and ensure that they are recognised for their contributions even if 

they cannot be the PIs.  (UCD School of Computer Science) 
 
4.20 Nourish areas of research outside the big centres: while the latter are a strength, the School need not 

focus exclusively on them, partly because it cannot be sure where the "next big idea" will come from, and 
partly because it is essential to retain expertise needed for a broad-based computer science education.  
(UCD School of Computer Science) 

 
4.21 Try and address inequalities inherent in the University’s sabbatical system, particularly for faculty who 

cannot travel abroad for lengthy periods of time.  (UCD School of Computer Science) 
 
 
 
 
 
 

Support Services 

 
8.14 The School should seek advice and guidance from UCD Research and UCD Development and Alumni 

Relations, to support more effective engagement with industry and alumni networks.  (UCD School of 
Architecture, Planning and Environmental Policy) 
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6.9 The Research Office should consider reviewing supports for faculty making grant applications and the 
processes for setting up grants to see how they could be streamlined and made easier to access.   (UCD 
School of Computer Science) 

 
2.26 As UCDI moves towards supporting an engagement agenda rather than a recruitment and exchange 

agenda, there should be closer links with other professional services units such as Development and 
Alumni Relations, UCD Research, and the Career Development Centre. (UCD International) 

 
2.28 If there are future plans to develop Global Centres resulting from needs identified in the GES, it is 

recommended that there are clear strategies for the regions where the Global Centres are located. These 
strategies should be developed in collaboration with UCD Development and Alumni Relations, UCD 
Research and the Colleges, to ensure there are clearly defined priorities and realistic expectations. (UCD 
International) 

 
5.11 The University is encouraged to embed international activity in its teaching and research strategies, rather 

than bolt it on. Cultural awareness and sensitivity should underlie all academic and support functions. 
UCDI could play an important role in fostering staff awareness of the cultural and language adjustments 
required of international students, for example, through staff training courses and videos, and 
international events for staff and students. Specific intercultural training should be provided for research 
supervisors who have a one-to-one relationship with research students.  (UCD International) 

 
 
 
 

External Relations 
 
8.8 The School should consider building strategic sustainable research partnerships in areas of common 

themes and excellence e.g. Skin Centre in Singapore.  (UCD School of Medicine) 
 
8.9 The School should identify a number of strong research partners within U21, and further the School’s 

research strategies by delivering joint research symposia / workshops or developing PhD/PI exchange 
programmes.  The School should also consider tripartite research partnerships with U21 or other higher-
ranking Universities in areas of mutual expertise.  (UCD School of Medicine) 

 
 
 

 

 


